CONCEPT OF THE PROJECT
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Scope of Technical Cooperation

Political =r Department of !_iyestock He.alth and
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Technical Support

The Project Purpose;

Necessary function of animal disease diagnoses at
the National Disease Control Division in the
Department of Livestock Health and Entomology is

enhanced.

The Project Output;

1. Action plan for more appropriate animal disease
diagnostic activities at the Department of
Livestock Health and Entomology, MAAIF, is
drawn up.

2. Necessary techniques of animal disease
diagnoses at the National Animal Disease
Diagnostic & Epidemiology Laboratory are
improved.

3. Collaboration and linkage between the National
Disease Control Division and selected District
Veterinary Offices are enhanced.
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* It works for animal disease surveillance mainly rinderpest, CBPP, and etc.,

using imported diagnostic kits.

The Project Activities;
1. Preparation of the action plan
1-1 Study on the current status of livestock in
Uganda
1-2 Study on the current status of organizations
relating to animal disease diagnoses
1-3 Identifying duties to be conducted by the
National Animal Disease Diagnostic and
Epidemiology Laboratory, and District
Veterinary Offices
2. Enhancing capacity of the Animal Disease
Diagnostic and Epidemiology Laboratory
2-1 Identification of high priority diagnostic
techniques
2-2 Strengthening the identified techniques and
activities
2-3 Training of staff
3. Enhancing of collaboration and linkage with
selected District Veterinary Offices
3-1 Selection of collaborating District Veterinary
Offices
3-2 Training of staff from selected District
Veterinary Offices
3-3 Monitoring and evaluation of Project activities




